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About Kumon

The Kumon Method was born from a parent’s love for his child.

When first developing the Kumon Method, its founder, Toru Kumon imagined that as long as
his son was able to do math easily in high school, he would have plenty of time to spend on

whatever other pursuits he was interested in. So he thought about what he could do at home
to help his son gain proficiency in high school math.

With the aim of helping his son gain independence, Toru Kumon prepared his own learning
materials and study method. He wrote out calculation problems on loose-leaf worksheets
and combined them with a self-study method that would enable his son to advance by
himself.

In effect what Toru Kumon did was to create the prototype for Kumon Method education.
He had laid the foundation for Kumon'’s individualized approach that enables each student
to learn in accordance with his or her academic ability, and for Kumon'’s pursuit of potential;
both of which we continue to place the utmost importance on.



Kumon Programmes

Applications of Differentiation,
Indefinite Integrals, Definite
Integrals, Applications of
Integration, Applications of Calculus

Maths Programme

Sequences, Recurrence Relations,
) Mathematical Induction, Limit of
Sequence and Functions, Differentiation

Develop ability to self-learn senior high school maths

Maths is a subject that requires an accumulation of
knowledge through practice. With the aim of studying
senior high school maths (differential and integral
calculus) with ease, students enhance their calculation
skills, cultivate their mathematical analysis and develop
logical thinking abilities. This leads them to develop
the ability to solve various problems that they will face
in the future.

Geometric Figures and Equations,
W) Trigonometric Ratios and Functions,
Applications to Triangles

8 Logarithms, Calculus

P Functions—Quadratic, Fractional,
Irrational, Exponential

Basic High School Algebra

Square Roots, Quadratic Equations, Inequalities,
Linear and Quadratic Functions and Graphs,
The Pythagorean Theorem

Simultaneous and Application of Equations,
Simplifying and Expansion of Monomials and
Polynomials, Factorisation

fc) Positive/Negative Numbers,

Introduction to Algebra

i Four Operations of Fractions, Decimals

Features of Maths Programme

The Maths Programme consists of 20 Levels,
from Level 6A through to Level O, and 4
elective courses. The worksheets focus on
the development of strong calculation skills
which enables students to apply to other
mathematical concepts. By avoiding all
unrelated concepts, the programme aims

to allow students to advance as quickly as
possible on their own to differential and
integral calculus.

1 Fractions

Long Multiplication, Long Division,
Introduction to Fractions

(o3 Multiplication, Division

=) Vertical Addition and Subtraction
39 Horizontal Addition and Subtraction
228y Basic Addition

N Writing Numbers up to 120,
Introduction to Addition

&) Writing Numbers up to 50
&) Reading Numbers up to 50
&y Reading Numbers up to 10




English Programme (English as a Native Language)

Develop high-level reading ability

Reading froma passage through analysing and interpreting
In the English as a Native Language critically elements of lterature.
P . | . h h Enhance critical reading ability by writing a comment
rogramme, we aim to cultivate high- on a passage from an objective standpoint.

level reading ability within all students.

Through improving students’ reading Complete a summary by restructuring pieces of

information in a paragraph and making the topic the axis

comprehension skills to a high level, ST SRBEIE I EI:

d . h . d g Summarise one paragraph of a passage independently
students vaU're the necessary min -set while being conscious of the context of several paragraphs.
to read passages critically. By focusing Explain the summary process.

on developing reading ability through

) Comprehend and compose complex sentences.
exposure to a wide range of books,

Read a passage while identifying the topic of each of

students acquire greater interestin g e lE5parzraphs:

. . T . araaraph Understand the links between sentences and paragraphs,
reading which facilitates learning paragrap and the links over paragraphe,
da dva n Ced materia |S With Interpret a passage through restatement, examples and description.

independence and confidence. _
Comprehend and compose simple sentences.

Visualise the contents of a passage by viewing it as a sequence

Visualising
of events, comparing ideas and identifying 5Ws-1H elements within it.

Features of English as a Native  ;passage
Language Programme

Improve oral reading ability and gradually start reading silently.

The English as a Native Language - P2y Read aloud words and sentences by learning sound parts
o o [Lg earning within words.

Programme begins by enriching o read .

tudents’ bul d and write @1
stugents vocabulary an 5A Read aloud and understand short passages.

developing basic reading skills.

Students move on to learn Repeating Repeat and recite words, phrases and short sentences.

about sentence structure and reciting Associate spoken words with their written form.

I

paragraph building,

summarisation and critical reading. They develop their reading comprehension skills
through the Kumon Method of summarisation. This embodies the process through

which students read a passage and rearrange each sentence in their own minds.

Improve letter-writing ability by tracing, copying and writing words.




English Programme (English as a Foreign Language)

Develop an advanced level of English reading

com p re h ens | on a b| | Ity Developing reading Enable students tlo expan_d their voga}bularies_ by reading
comprehension essays about various topics and original stories.
The goa | of the En g lish as a Fo reig n and increasing Enable students to further develop reading comprehension
d | vocabulary by reading longer stories and essays that are composed of
Lan guage Prog ramme (EFL) is to deve op around 1,000 to 1,200 words per ten worksheets.
an adva n Ced level Of En 9 l ISh read Ing Acquiring Enable students to read 500- to 800- word stories and essays
comprehension ab|||ty The programme reading per ten worksheets, some of which are taken from the originals.
. comprehension Enable students to acquire reading comprehension by reading stories
fOCUSGS on ena bl ng stu dents to and essays that include new vocabularies, expressions and grammar
elements.
understand what they read, and also _
. . . Enable students to read and understand 300- to 400-word short stories.
aims to develop an ability to listen to Understand
d d d E | . h . grammar Enable students to understand and produce complex sentences and
and understan nglisn expressions. rules sentences that include infinitives, tenses and other grammar elements.
It has been designed for non-native
E n g | |sh spea ke rs an d structu red in Learning Enable students to read and understand 150- to 250-word short stories.
i 8 g sentence
a manner to cu ltlvate enJ Oym entin patterns Enable students to understand and produce simple sentences.
reading English materials. As

stude nts adva nce th ey va u | re Learning basic Enable students to understand short stories composed of about 20 sentences.
1

. . . grammar

the skills for self-learnin 9 while element as Enable students to read and reproduce the basic sentences.
. . vocabularies
developing strong reading
H HH N Connecting the 2.y Enable students to understand the meaning of the words, phrases and sentences
comprehension ability within sound, mages and . they practce
the En g lish lan guage. leter” of English Enable students to read and write words, phrases and sentences.
expression 12
f Connecting the ) Enable students to understand the meaning of the words, phrases and sentences they practice.
Features of the soundand
image of English Enable students to recite words, phrases and sentences while looking at both the pictures

E F I— P ro 9 ramme expressions /) and the letters.

In order for students to read on their own, the programme has been structured so that
students can refer to the textbook while listening to the audios on the MyKumon Apps.
Native language translations are provided in the textbooks for new English words.

In the worksheets, explanatory notes and paraphrases to simple expressions are

also provided.




Hybrid Learning Centre

Kumon hybrid classes offer the best of online and in-classroom learning. From now on, student not
only study Kumon in centre, but can also join the classes online from home.

Kumon offers flexible learning options to suit every family, so children can continue to learn and
develop their skills wherever they are. It is important to us, to ensure that parents and children
feel safe at all times when studying with Kumon.

KUMON GOES

Kumon's worksheets can now be studied on a tablet!

An e-learning platform that allows you to:

* PAPERLESS:

access worksheets via tablet & complete work with a stylus pen.
+ Submit work online to Instructor.
+ Can be done at anytime, anywhere with an internet.

Study Anytime,
Anywhere
* Digital study records are generated for student’s completed work and
used by Instructors to understand student’s learning situation, strengths,
and development areas.
Optimised * Homework can be submitted before Class Day to allow more timely
Learning instruction in the Kumon Centre.

+ Students and their parents can easily access and review their study
records on their tablet.

 The score
Track Progress + Completion Time
With Ease « Time Progress

+ Students can access their study history with one click to see how fast
and accurate they have become.
* Parents can quickly recognise their children’s achievement.

5



Becoming a Kumon Instructor

What does it mean to be a Kumon Instructor? Becoming a Kumon Instructor provides a unique
opportunity to develop students through Kumon programs, as well as to start your own business.
When you join the Kumon Instructor community, Kumon field staff from headquarters will work
with you to get your Kumon center up and running as you prepare to begin your training. We
want to make sure you have what you need to be successful, so we'll provide you constant
support from our whole team and invest in your development professional with our

continuous training.

WHO ARE WE LOOKING FOR?

@ Degree holder @ Passion for
in any discipline Education
% MalaYSian Citizen @ Able to commit
(Preferably age around ‘ .
25-45 years old) Fulltime
. . Fully
@ Financially sound ;& Vaceinated
Proficient with '
LI Math & Englsh [0  Approachable
Organizational @ Growth Mindset
Skill
Likes workin Familiar with online
with Chicren L marketing and oniine
learning technology
% Leadership Aq  Staying around 10km
Potential 'a of the proposed location



The Role of Kumon Instructor

The role of a Kumon Instructor is to unlock the full potential of
each student they guide.

They serve as dedicated mentors, nurturing the growth and development of every learner in
their care.

Kumon Instructors are fully dedicated to their role on a full-time basis. They're responsible
for both teaching and running the Kumon center. This involves creating a good learning
environment and making sure the center operates smoothly.

Examples of their duties include:

« Evaluates & monitor student progress

* Prepares study plan for the next centre
days

* Discusses student’s progress with
parents and students

+ Attend training sessions, follow up
training, seminars, and workshops,
national and international conferences
so they can learn new skills from
their peers

* Opens the centre at least twice a week

* Opens the centre minimum 4 hours per
class day

» Manage the centre in term of operation,

financial and training the staff



The Initial Startup Cost

The initial startup capital required for establishing a Kumon Centre typically falls within the range
of RM 100,000 to RM 150,000. It's important to note that these figures may vary based on factors
such as geographical location, premises rental rates, and manpower costs.

The provided breakdown serves as an estimate, and actual costs can be influenced by the
candidate's available budget and specific circumstances.

Only the franchise fee will be paid directly to the Kumon Office. The other expenses will be the
responsibility of the potential candidate.

Franchise Fee (To be paid directly to Kumon Office).

RM 40k-65k Renova'tlon, emergency exit, flooring and wiring
installation and etc.

Furniture, Fixtures and Equipment (Table and chairs,
worksheet shelves and etc).

Pre-payment and deposits (Rental deposit, Registration
with TNB, Internet and etc).

Payment for Government's license and marketing budget.




Our Support

Established Worldwide

As one of the most well-established franchises in the world, with more
than 24,700 centres globally, Kumon serves more than 4 million children
across 50 countries and regions.

r
v

Low Franchise Fee
You don't have to pay a premium to partner with us.* Kumon has the @

lowest franchise fee(s) in the industry. (TR

, - - I
*Based upon review of information from Entrepreneur.com and reported figures of TR

LLLLLERLEE

other education franchises.

Ongoing Support

Our training and support begins from day one. You'll never be alone on
your journey. Our trainers and fellow franchisees are ever ready to give

you a hand. 5

There will be various platforms organised by Kumon Office for instructors -
to continue to learn from one another annually:

1. Annual Direction Seminar 3. National Instructor Conference
2. Instructors seminar 4. Study Group

Proven Franchise
Business Model

Tried and tested since it was created 60 years ago and proven with over 4
million students, you can count on our simple but effective business model a '.
to ensure you have better odds to succeed in the education business.

=, G-




Recruitment Process

Application

Stage - Send email to: franchise_opportunity@kumon.com.my
or submit enquiry to Whatsapp number: 012-2104290
- Submit Kumon Franchise Application Form

- Attend Kumon Franchise Briefing
- Short Interview

' - Math & English Test

Franchise

- Invited candidates will be joining the Kumon Franchise
Orientation. This session will be conducted to assess the
suitability of candidates in becoming a Kumon Instructor. It
will be conducted through Zoom Online from 10 am to 5 pm.

Orientation

- The selected candidate will be presenting the Franchise
Business Proposal to the company's management based
on the proposed location. Candidates who have passed this
session will be given an Offer Letter to become a Kumon
Instructor/Franchisee.

New Instructor - Attend 3 to 5 weeks New Instructor Training
Training (Depends on the modules)
- Prepare to set up centre by applying license to government
authorities
- Centre renovation

- Franchise Agreement Signing and New Centre

' opening
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If you need more information please contact
Franchise Recruitment Team at:

Email: franchise_opportunity@kumon.com.my
WhatsApp No: 012-210 4290
Kumon website: www.kumonmalaysia.com

Like and Follow us on:
ﬂ Kumon Franchise Malaysia

'C-,I kumonfranchisemalaysia


https://www.facebook.com/kumonfranchisemalaysia
https://www.instagram.com/kumonfranchisemalaysia/
https://www.instagram.com/kumonfranchisemalaysia/
https://www.facebook.com/kumonfranchisemalaysia

